Canadian Martyrs Church Pastoral Council meeting minutes

Thursday, April 16, 2026

Present: Jim Bronskill, Heather Duggan, Sheila Foy Connolly, Bernie Eischen, Matthew lwueze, Frank
Kuczera, Matilda Owolagba, John Richardson, Megan Richardson, Cana LaForest

Absent: Acacio Alves, Adele Casuga, Susie Martinez

1. Opening prayer by Megan.

2. Minutes from the March meeting were approved.

3. Items requiring decision and action

a. Motion designer, video creative and social media consultant, Cana Laforest, made a presentation.

Ms. Laforest praised Heather’s creation and maintenance of the church’s lively and informative website.
She proposed making better use of Instagram reels to offer a fuller sense of the parish and to provide a
community window on the church.

She emphasized esthetics and branding that are true to the parish, as well as using a location tag,
handheld video clips, more reels, engaging captions and highlights. Cana also suggested a dedicated
YouTube channel, perhaps using clips from homilies, and livestreaming of select events. She said small
moments translate well.

Matthew suggested Cana provide links to her work (canalaforest.com). John asked about having a list of
packages and pricing. Cana indicated a long-form video would cost about $100, an Instagram reel $40.

Matthew said there is a need for benchmarking - a sense of what we have now and where we need to be.
Matilda mentioned artificial intelligence - can it be used on all platforms?

The council thanked Cana for her presentation, after which she left the meeting. The members then
discussed her ideas. It was noted that Canadian Martyrs already has a robust social media presence.
Some suggested the parish could continue to do much of the work on our own. There was talk of having a
formal social media co-ordinator to help focus and enhance efforts. It was agreed that the council would
discuss the matter further.

4. Items for discussion

a. May 2/3 Masses: Presentations on the proposed Indigenous mural are to be made after the weekend
Masses.

b. Sat., June 5 - Doors Open Ottawa - forms have been filled out.

c. The members reflected on the Holy Thursday washing of feet. John said he enjoyed taking part.
Matthew said he found it humbling. Thanks were given to all who helped out.

d. Tues., June 16, after evening Mass - tentative date for ministry appreciation night, likely to include ice
cream sundaes.



e. Sun., June 21 - Mass on the grass - volunteers will be needed.

5. Updates

a. John sent about a dozen welcome notes to new parishioners.

b. An in-person welcome to new parishioners will be held after the May 23/24 weekend Masses.

c. There will be a sign-up sheet for the international potluck to take place Sunday., May 24, in the
Immaculata cafeteria after the 10 a.m. Mass.

6. Items to be discussed at the next meeting (May 14)
a. Doors Open staffing.

b. Father Frank’s visit to Poland (July 15-29).

O

. Proposed revamp of the lunch and learn format.

d. Matthew will deliver the prayers at the next meeting.

N

. Megan offered a moment of reflection and delivered the closing prayer.



